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1 INTRODUCTION

1.1 Scope and Purpose

Purpose
IRATA members and technicians are bound by the IRATA Bye-laws, the Articles and all policies and

applicable procedures including, without limitation, the code of ethics, codes of conduct, codes of
practice, the training, assessment and certification scheme rules, the complaint and appeal procedures
and such other policies which are available on the IRATA website (which may be amended, updated or
replaced from time to time, or such additional policies as implemented) (hereinafter known as the IRATA
Policies).

This policy sets out IRATA’s approach to enforcement of the IRATA Policies and the resulting
application of penalties when they are contravened. We have published this policy to ensure that our
principles and approach to enforcement are clear.

IRATA promotes and maintains high standards of safety and work quality through safe working methods
in the rope access industry. Our success is based on thorough training and adherence to strict working
practices. We consider that the application of penalties is important to promote compliance, to
discourage contravention and to bring to account those who are responsible for policy infringement.

Scope
This policy applies to all IRATA members, IRATA technicians and representatives of IRATA including

directors, committee members, auditors, assessors and training and trainee instructors.

This policy does not apply to non IRATA members or technicians. IRATA employee conduct breaches
will be handled in accordance with IRATA’s disciplinary policy.

Where the respondent has contravened IRATA Policies, the penalties described herein will apply
subject to the IRATA Complaint and Appeals Process.

The following matters fall outside IRATA’s remit and shall be rejected through the complaint and appeals
process. IRATA will not process complaints in relation to:

e cases where there is a lack of evidence;
o fee disputes between two or more parties, excluding IRATA,;
e contractual disputes between two or more parties, excluding IRATA.

Any matter that is not covered by IRATA Policies are outside of this scope.

This document does not capture all eventualities; however, it is intended that sufficient information is
provided in this document to support an objective and impartial conclusion on a case by case basis.
Where appropriate this document will be updated to ensure that it remains relevant and fit for purpose.
IRATA reserves the right to apply a penalty proportionate to the contravention, and as deemed
appropriate to the circumstances. In some cases, this may differ from the provisions stated in Section
2: Range of Penalties.

Principles
It is IRATA policy that penalties should be proportionate to the contravention. The standard penalties

are based on the following principles:

Proportionality — Penalties shall be proportionate to the contravention of IRATA Policies, to the level of
exposure to risk; or the adverse impact to the reputation of IRATA
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Consistency — IRATA adopts a consistent approach to the application of penalties and recognises the
importance of fair and impartial treatment to all, i.e. taking a similar approach in similar circumstances,
however, IRATA recognises that situations and circumstances differ and will take this into account when
applying penalties.

Transparency — Where contravention of IRATA Policies have been identified, IRATA will clearly explain
the decision taken, the reasons and where relevant, the actions required to achieve compliance and
will stipulate time scales where appropriate.

Objectivity — IRATA adopts an evidence-based approach and will seek to make decisions based on
actual events and proactively discourages personal bias.

Impartiality — Decisions are based on objective criteria, rather than on the basis of bias, prejudice, or
conflict of interest.

Confidentiality — Information shall be treated confidentially within the confines of IRATA employees,
Directors, consultants and legal representatives. It should be noted that IRATA will contact the subject
of the complaint, providing details of the allegation(s).

1.2 Responsibility
Responsibility for the following actions is assigned to the following persons:

The complaint/appeal handler shall:

e Oversee the administration of the complaint/appeal procedure, including coordination of
communications to the relevant stakeholders and notification of any penalties applied.

¢ Manage the complaint/appeal case in Q-Pulse and record the resulting penalties.

¢ Maintain and update the case record to ensure accurate information is held and to enable an audit
trail.

¢ Communicate with the complainant/respondent and the complaint/appeal panel respectively.

¢ Communicate with other IRATA departments to ensure that all databases are updated as relevant
and ensure that accurate records are held on associated databases.

e Provide the complaint/appeal panel with information on previous similar cases, so that penalties
may be applied in a consistent and fair manner.

e Provide the relevant parties with the required information to apply, enforce and lift a penalty after
the required timeframe (where relevant).

The complaint/appeal panel shall:
e Adjudicate a fair and consistent response to contravention that is in line with the above principles
and the associated IRATA procedures.

The Registrations department shall:

e Update the IRATA Online System (IOS) technician database to record each penalty imposed.

e Send IRATA official notifications where appropriate (e.g. advising assessors of suspended training
member companies).

The Membership department shall:

e Update the IRATA Customer Relationship Management (CRM) system to record each penalty
imposed.

e Send IRATA official notifications where appropriate (e.g. advising RACs of member company
suspensions).
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1.3 References
ISO/IEC 17024:2012

1.4 Definitions
Assessor

Auditor

Contravention

Intellectual Property

IRATA

IRATA Technician

IRATA Training

Official Representatives

of IRATA

Penalty

Quarterly Returns

Clause 9.5

IRATA appointed person who is deemed competent to assess in accordance
with the IRATA rope access technician certification policies.

Competent person appointed to conduct IRATA audits.

An act of breaching or failing to observe IRATA’s Articles, IRATA rules and
policies, including any codes of conduct, agreements or undertakings, any
legislation or other regulation.

Any patents, trademarks, service marks, design rights, database rights, trade
secrets, documents and other similar rights or obligations whether registerable
or not.

IRATA International

An individual that is proven competent by certification to undertake rope access
activities.

IRATA specific training provided by an approved and audited training member

company with valid membership certification (i.e. not subject to suspension).

This includes all IRATA committee members (including regional advisory
committees) and any person that represents IRATA on a professional level
(e.g. at standards development meetings etc).

A sanction imposed in respect of a Contravention.

Three monthly safety statistical data.

1.5 Related Documents

FM-044ENG
QP-101ENG
TC-102ENG
QP-111ENG
QP-183ENG
QP-198ENG
MP-256ENG
QP-106ENG
QP-109ENG
QP-110ENG
QP-117ENG
QP-221ENG

Requirements for IRATA Assessors

Training, Assessment and Certification Scheme
IRATA International Code of Practice

Auditor Code of Conduct

IRATA International Code of Ethics

IRATA Assessor Code of Conduct

IRATA Complaint and Appeal Procedure

Health and Safety Committee Terms of Reference
Regional Advisory Committee Terms of Reference
Equipment and Standards Committee Terms of Reference
Training Committee Terms of Reference
Executive Committee Terms of Reference

The IRATA Articles, Bye-laws and policy documents.
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2 RANGE OF PENALTIES

The minimum and maximum are described; however, a penalty within this range may be determined at
the discretion of the adjudicating panel.

IRATA Technician
Penalty Grade
1 2 3
Frequency
Min: Letter of warning. Min: Technician suspension* Min: Certificate withdrawal**
(1-42 months). (0-42 months) followed by
Max: Technician successful reassessment at
1st Contravention suspension* (1-42 months). | Max: Certificate withdrawal** current level.
(0-42 months) followed by
successful reassessment at Max: Permanent withdrawal
current level. of certification.
Min: Technician Min: Certificate withdrawal** Permanent withdrawal of
suspension* (1-42 months). | (0-42 months) followed by certification.
successful reassessment at
2nd Contravention Max: Certificate current level.
withdrawal** (0-42 months)
followed by successful Max: Permanent withdrawal of
reassessment at current certification.
level.

A third contravention of a similar nature shall result in permanent withdrawal of certification and a ban from receiving any future
IRATA certification (if not previously applied).

* Suspended technicians will not be IRATA certified to undertake rope access activities for the defined period. If the technician
certification expires during the suspension period, they will be permitted to undertake a recertification assessment at the same
level, however, they will not be permitted to undertake an upgrade assessment nor resume IRATA rope access activities until
the period of suspension has come to an end.

** |If certification is withdrawn, the rope access technician will not be IRATA certified to undertake rope access activities until the
defined period of certification withdrawal has expired, and only then, following successful reassessment at the IRATA level they
had attained at the time the contravention occurred.

UNCONTROLLED WHEN PRINTED




Doc. No.: MP100ENG

Date of Issue: 03/04/2020

Issue No.: 005

Page 7 of 23

IRATA STANDARD
PENALTIES

irata

International

Industrial Rope Access
Trade Association

IRATA Training Instructor

Penalty Grade

Frequency

1st Contravention

Min: Letter of warning.

Max: Suspension* from
undertaking IRATA
instructing activities (1-12
monthsT).

Min: Suspension* from
undertaking IRATA instructing
activities (1-12 monthsT).

Max: Withdrawal** of
instructor status and
prohibited from undertaking
IRATA instructing activities (1-
12 monthsT) followed by
reapplication for Instructor
status.

Min: Withdrawal** of
instructor status and
prohibited from undertaking
IRATA instructing activities
(1-12 monthst) followed by
reapplication for Instructor
status.

Max: Permanent
withdrawal** of IRATA
Instructor status and
prohibited from undertaking
IRATA instructing activities.

2nd Contravention

Min: Suspension* from
undertaking IRATA
instructing activities (1-12
months™).

Max: Withdrawal** of
instructor status and
prohibited from undertaking
IRATA instructing activities
(1-12 monthsT) followed by
reapplication for Instructor
status.

Min: Withdrawal** of instructor
status and prohibited from
undertaking IRATA instructing
activities (1-12 monthst)
followed by reapplication for
Instructor status.

Max: Permanent withdrawal**
of IRATA Instructor status and
prohibited from undertaking
IRATA instructing activities.

Permanent withdrawal** of
IRATA Instructor status and
prohibited from undertaking
IRATA instructing activities.

Note: Training Instructor covers all Level 3l technicians when providing IRATA training in the capacity of an IRATA instructor or
assisting with IRATA training. A third contravention of a similar nature shall result in permanent withdrawal of IRATA technician
certification, prohibition from undertaking IRATA instructing activities and a ban from receiving any future IRATA certification (if

not previously applied).

* Suspended Training Instructors shall not be permitted to undertake any IRATA rope access training activities for the defined
period. Instructor revalidation is permitted if the minimum requirements have already been fulfilled, otherwise, a full reapplication

will be required.

**If certification is withdrawn, the IRATA Training Instructor shall not be permitted to undertake any IRATA rope access training
activities until the defined period has expired, and only then, following reapplication (and fulfilment of the original trainee
requirements) for IRATA Instructor status.
T As determined by the complaints panel.
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IRATA Trainee Instructors and Level 2/3 Providing IRATA Training

Penalty Grade

Frequency

1st Contravention

Min: Letter of warning.

Max: Suspension* from
undertaking IRATA
instructing activities (1-3
monthsT).

Min: Suspension* from
undertaking IRATA instructing
activities (4-7 monthst).

Max: Suspension* from
undertaking IRATA instructing
activities (8-12 months™).

Min: Suspension* from
undertaking IRATA
instructing activities (13-24
monthsT).

Max: A permanent ban from
undertaking IRATA training.

2nd Contravention

Min: Suspension* from
undertaking IRATA
instructing activities (1-3
monthsT).

Max: Suspension* from
undertaking IRATA
instructing activities (4-7
monthsT).

Min: Suspension* from
undertaking IRATA instructing
activities (8-12 monthsT).

Max: Suspension* from
undertaking IRATA instructing
activities (13-24 monthst).

A permanent ban from
undertaking IRATA training.

Note: This covers all Trainee Instructors and Level 2 and Level 3 IRATA technicians when providing IRATA training in any
capacity. A third contravention of a similar nature shall result in permanent withdrawal of IRATA technician certification and a
ban from receiving any future IRATA certification (if not previously applied). A permanent ban means prohibition from the

provision of all IRATA training.

* Suspended technicians shall not be permitted to undertake any IRATA rope access training activities for the defined period.
T As determined by the complaints panel.
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IRATA Member

Penalty Grade

Frequency

1st Contravention

Min: Letter of warning.

Max: Suspension/withdrawal
of certification (1 month-3
years).

Min: Suspension/withdrawal
of certification (1 month-3
years).

Max: Certificate withdrawal
until successful completion of
a full (or partial audit**
covering specified and
relevant membership
requirements) audit**
covering the current scope of
certification.

Min: Certificate withdrawal
until successful completion
of a full (or partial audit**
covering specified and
relevant membership
requirements) audit**
covering the current scope of
certification.

Max: Permanent withdrawal
of membership.

2nd Contravention

Min: Suspension/withdrawal
of certification (1 month-3
years).

Max: Suspension/withdrawal
of certification until
successful completion of a
full (or partial audit**
covering specified and
relevant membership
requirements) audit**
covering the current scope of
certification.

Min: Suspension/withdrawal
of certification until
successful completion of a
full audit** covering the
current scope of certification.

Max: Permanent withdrawal
of membership.

Permanent withdrawal of
membership and future
certification. Permanent ban
on directors/owners gaining
future IRATA membership.

A third contravention of a similar nature shall result in permanent withdrawal of membership and receiving future certification.
Ban on directors/owners gaining all future IRATA membership (if not previously applied). **All audit activities shall be met by

the members account.
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IRATA Assessor

Penalty Grade

Frequency

1st Contravention

Min: Letter of warning.

Max: Audit or monitor
performance.

Min: Audit and/or monitor
performance.

Max: Suspension (6 months-
3 years) followed by audit
and/or monitor performance.

Min: Suspension (6 months-3
years) followed by audit
and/or monitor performance.

Max: Permanent withdrawal
of Assessor status.

2nd Contravention

Min: Audit or monitor
performance.

Max: Suspension (6 months-
3 years) followed by audit
and/or monitor performance.

Min: Suspension (6 months-3
years) followed by audit
and/or monitor performance.

Max: Permanent withdrawal
of Assessor or status.

Permanent withdrawal of
Assessor or status.

A third contravention of a similar nature shall result in a permanent ban from representing IRATA in any certification related
activity (including assessor and/or auditor status) or participation on a committee (if not previously applied).

IRATA Auditor

Penalty Grade

Frequency

1st Contravention

Min: Letter of warning.

Max: Audit or monitor
performance.

Min: Audit and/or monitor
performance.

Max: Suspension (6 months-
3 years) followed by audit
and/or monitor performance.

Min: Suspension (6 months-3
years) followed by audit
and/or monitor performance.

Max: Permanent withdrawal
of Auditor status.

2nd Contravention

Min: Audit or monitor
performance.

Max: Suspension (6 months-
3 years) followed by audit
and/or monitor performance.

Min: Suspension (6 months-3
years) followed by audit
and/or monitor performance.

Max: Permanent withdrawal
of Auditor status.

Permanent withdrawal of
Auditor status.

A third contravention of a similar nature shall result in a permanent ban from representing IRATA in any certification related
activity (including auditor and/or assessor status) or participation on a committee (if not previously applied).
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IRATA Committee Member or Official Representative

Penalty Grade

Frequency

1st Contravention

Min: Letter of warning.

Max: Monitor performance
(of the activity relevant to the
source of contravention) for
a period of 1 year.

Min: Suspension (1 month-6
months).

Max: Suspension (6 months-
1 year).

Min: Suspension (6 months-
2 years).

Max: Permanent withdrawal
of committee or
representative status and
ban from all future IRATA
elections.

2nd Contravention

Min: Monitor performance
(of the activity relevant to the
source of contravention) for
a period of 1 year.

Max: Suspension (1 month-6
months).

Min: Suspension (6 months-
1 year).

Max: Suspension (6 months-
2 years).

Permanent withdrawal of
committee or representative
status and a ban from all
future IRATA elections.

A third contravention of a similar nature shall result in a permanent ban from representing IRATA in any certification related

activity or participation on a committee (if not previously applied).

IRATA Director/Executive Committee Member

Penalty Grade

Frequency

All Penalty Grades

1st Contravention

Min: Letter of warning.

Max: Termination of Directorship/Executive Committee representative status.

2nd Contravention

Min: Letter of warning.

Max: Termination of Directorship/Executive Committee representative status and ban from

all future IRATA elections.

A third contravention of a similar nature shall result in a permanent ban from representing IRATA in any certification related
activity or participation on a committee (if not previously applied). Penalties shall be applied in accordance with the IRATA

Articles of Association.

Termination of Directorship/Executive Committee representative status shall be in accordance with the Executive Committee
Terms of Reference [QP-221ENG], the IRATA Articles of Association and the Companies Act, 2006 (as amended).
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3 RISK AND IMPACT MATRIX

The following risk and impact matrix has been consulted in the application of the grading system to the
penalties applied for each contravention.

Grade 1 Penalty

Grade 2 Penalty

Grade 3 Penalty

Risk to Safety

A negligible and adverse
increase in the risk of
exposure to the health or
safety of one’s self or any
person.

An indirect and adverse
increase in the risk of
exposure to the health or
safety of oneself or any other
person.

A direct and adverse
increase in the risk of
exposure to the health or
safety of oneself or any
person. Including all
instances that have resulted
in a near miss or an incident.

Impact to IRATA,
IRATA Member, IRATA
Technician or
Complainant

Contravention of an IRATA
requirement;

A loss which can be
contained or restored;

A small reduction of
reputation in the short run.

Contravention of an IRATA
requirement;

Contravention of IRATA
requirements causing harm
to reputation that may
adversely influence trust and
respect;

Repeat of a contravention or
similar contravention;

Intention to deceive, provide
false statement or mislead,
does not directly result in an
increased risk to safety;

A contravention for personal
gain.

Contravention of an IRATA
requirement;

Contravention of IRATA
requirements or a law which
results in damage to IRATA,;

Severe reputational damage;

Intentional repeat of a
contravention;

Intention to deceive, provide
false statement or mislead
resulting in a significant
impact upon the professional
status of IRATA.
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4 STANDARD PENALTIES

IRATA Technicians
T Contravention Penalty Grade
Fraudulent entry, misuse or alteration of the IRATA log book, including

™ modification of an existing entry, self-verification (Level 1 and Level 2 2

only), entering false logbook hours or false signature.
T2 Forging or falsifying certificates, assessment forms and/or ID cards. 3
Working or behaving in a dangerous manner in the performance of rope

T3 access or rope access related activities (irrespective of working for an 3
IRATA member/non-member).
The performance of IRATA rope access work that the technician does not

T4 hold certification for (e.g. expired certification, “passing off” as a level 3, 3

while holding level 1; “passing off” as a level 2, while holding level 1 etc).

T5 Performance of rope access work or related activities without valid IRATA 3

certification.

T6 Failure to adhere to and properly apply safety requirements, regulations, 2

technical rules, or accepted professional standards or supervisory duties.
T7 Committing or accepting bribery in relation to rope access activities. 3
If delivering the TACS based IRATA rope access training course for
T8 subsequent IRATA assessment and failing to adhere to trainer/candidate 2
ratios.
Failure to notify IRATA or an IRATA member company of any newly
T9 acquired, or previously undisclosed, health condition that could adversely 3
impact the performance of rope access activities.

T10 Failure to adhere to the terms and conditions set out in ‘Candidate 3
Disclaimer and Liability Release’ [FM-014ENG].
Attempting to perform or performing rope access activities and/or related

T11 rope access activities under the influence of alcohol and/or illegal 3
substances.

T12 Negligent maintenance of the logbook (blank & incomplete entries). 1
Entry of rope access hours in the IRATA log book following the expiry of

T13 P 1
IRATA certification.

IRATA Technicians (Level 3)

T Contravention Penalty Grade
T14 Signing fraudulent logbook hours. 2
T15 Working for an IRATA member as a level 3 without a valid first aid 1

certificate.
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The verification of logbook hours without being involved in the direct

T16 supervision of those rope access activities (subject to the provisions of 3
TACS clause 4.13.1).
T17 Signing incomplete and/or blank logbook entries. 3

IRATA Training Instructor and Trainee Instructor

This means all Level 3, Level 3 and Level 2 IRATA technicians when providing IRATA training in the capacity of an IRATA
instructor, trainee instructor or assisting with IRATA training.

| Contravention Penalty Grade
Fraudulent entry, misuse or alteration of a log book, including modification

11 of an existing entry, entering false logbook hours or false signature with 2
regard to training hours or training related activities.

12 Forging or falsifying instructor or training related certificates, assessment 3
forms and/or ID cards.
Working or behaving in a dangerous manner or endangering candidates

13 in the performance of IRATA rope access training or training related 3
activities.

14 Performance of IRATA training or training related activities without the 3
appropriate and valid IRATA certification.
Failure to adhere to and properly apply safety requirements, regulations,

15 technical rules, or accepted professional standards or supervisory duties 2
in the conduct of IRATA training activities.

16 Committing or accepting bribery in relation to rope access training 3
activities.

17 Provision of IRATA training without a valid first aid certificate (Level 3/3i 1
specific).
If delivering the TACS based IRATA rope access training course for

18 subsequent IRATA assessment and failing to adhere to permitted 2
trainer/candidate ratios.

19 When required to do so, failure to be present for part/full duration of an 1
IRATA assessment.
Enabling a rope access candidate to train, or presenting them for an

110 IRATA assessment, without prior verification that they have met the 1
documented IRATA pre-requisites.

111 Undertaking IRATA training in an un-audited or un-approved venue. 2
Assisting candidates to act dishonestly or unfairly to gain an advantage

112 . N . - 3
during an assessment or examination (including the written theory exam).

113 Failure to verify a candidate’s identification prior to training. 2
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Inappropriate or discriminatory behaviour that relates to a person’s race,

114 age, sex, religious or political beliefs, national origin, disability, sexual 3
orientation, or any other characteristic protected by law.
Attempting to conduct, or conducting IRATA training, rope access

15 activities and/or other related rope access activities under the influence of 3
alcohol and/or other substances that may adversely affect performance or
increase the risk to and welling of self and others.

IRATA Members
M Contravention Penalty Grade

M1 Intentionally act so as to injure the professional reputation and prospects 3
or the business of other IRATA members.

M2 Make exaggerated or unjustified claims in relation to IRATA Membership. 1

M3 Committing or accepting bribery in relation to rope access activities (e.g. 3
related to audit, assessment or the membership applications).

M4 Dangerous practice/equipment relating to rope access activities during 3
training, assessment or operations.
Allowing, enabling or facilitating fraudulent entry, misuse or alteration of a

M5 log book, including modification of an existing entry, entering false logbook 2
hours or false signature.

M6 Allowing, enabling or facilitating the performance of rope access 3
operations without level 3 supervision.
Allowing, enabling or facilitating the performance of rope access activities

M7 . . L 1
without valid insurance that covers the full scope of rope access activities.

M8 Allowing, enabling or facilitating the training of IRATA rope access without
a level 3 being present. 3
Allowing, enabling or facilitating the training or operational work of IRATA

M9 rope access activities without the appointed Level 3 Instructor/Level 3 1
having valid first aid certification.

M10 Fraudulent use, misrepresentation or misuse of the IRATA logo. 1

M1 1 Using non-IRATA personnel as rope access instructors/trainers for IRATA 3
rope access training.

M12 Withholding a technician’s IRATA certification documents. 1

M13 Undertaking IRATA training whilst uncertified or suspended. 2

M14 Failure to send assessment records to Head Office within the stipulated 1
timeframe.

M15 Advertising IRATA training courses without valid IRATA membership. 1
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Failure to return the annual membership declaration to Head Office within

M16 the stipulated timeframe. 1

M17 Failure to deliver quarterly returns to Head Office within the stipulated
timeframe. 1

M18 Associate members carrying out training and/or operations without the 1
appropriate IRATA membership.

M19 Failure to inform Head Office of an official company name change. 1
Failure to infform Head Office of a change to the structure of their

M20 o . ) - 1
organisation that impacts audited rope access activities.

M21 Failure to report a serious incident to IRATA within 7 days of the date of 1
incident occurrence.
Undue delay in notifying IRATA of a relevant change in personnel (e.g.

M22 . X 1
Technical Authority).
Allowing non-members to use their IRATA membership (e.g. enabling

M23 IRATA membership applicants or any other non-IRATA companies to use 2
their certification in any way, including third party training).

M24 Breach of confidentiality and/or data protection requirements. 3

M25 Participation in any conflict of interest that may cause discredit to IRATA
or its activities. 2

M26 The misuse or misrepresentation of intellectual property gained from 5
IRATA, another individual member, member company or organisation.

M27 Forging or falsifying IRATA certificates (membership or technician) or
assessment forms. 3
Failing to plan and/or risk assess rope access activities in accordance with

M28 : 2
IRATA requirements.

M29 IRATA trainer member carrying out rope access operations without 5
operator membership.
Nondisclosure of material facts known to them that, if not disclosed, may

M30 . . S . 2
distort the reporting of activities under review.
Working or representing IRATA beyond the powers vested in them (e.g.

M31 altering or making policy, procedure or guidelines, that purport to officially 2
be IRATA’s own).

M32 Failure to provide an instructor or Level 3 trainer for part/full duration of an
IRATA assessment. 1
Enabling a rope access candidate to train, or presenting them for an

M33 IRATA assessment, without prior verification that they have met the 1
documented IRATA pre-requisites.

M34 Undertaking IRATA training or assessments in an un-audited/IRATA un- 5
approved venue.

M35 Undertaking or promoting IRATA assessments in conjunction with any 5
other type of non-IRATA assessment (dual assessments).

M36 Assisting candidates to act dishonestly or unfairly to gain an advantage 3

during an assessment or examination (including the written theory exam).
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M37

Failure to verify a candidate’s identification and pre-requisite information
(e.g. log book) prior to training and assessment.

M38

If delivering the TACS based IRATA rope access training course for
subsequent IRATA assessment and failing to adhere to trainer/candidate
ratios.

M39

Using IRATA membership to promote rope access services provided by a
non-member, third party.

M40

Allowing the use of un-certified (or expired) IRATA rope access
technicians to undertake rope access operations (subject to ICOP Clause
2.6.3.2).

M41

Allowing the use of rope access technicians to perform rope access and/or
rope access related activities whilst under the influence of alcohol and/or
substances that may adversely affect performance or increase the risk to
and welling of self and others.

IRATA Assessor

Contravention

Penalty Guide

S1

Failure to safeguard and protect confidential information acquired in the
course of their duties. (intentional or otherwise).

S2

Approaching IRATA members training staff or their candidates for the
purpose of recruiting them.

S3

Using confidential information acquired in the course of the assessment
to approach clients or associates of the member company, where
assessments are being carried out, to gain other business or commercial
gain.

S4

Use of information gained during the course of their IRATA duties for
personal gain or in a manner that is contrary to the law or detrimental to
the legitimate and ethical objectives of IRATA.

S5

Assessing without adequate insurance that covers the scope of IRATA
assessment activities.

S6

Assessing without valid first aid certification.

S7

The use of intellectual property gained from IRATA, another individual
member, member company or organisation without their express written
permission.

S8

Non-adherence to the requirements set out in the “Requirements for
IRATA Assessors” [FM-044].

S9

Misuse of the IRATA assessor pads or assessment forms [FM-025].

S§10

Committing or taking part in any activity or relationship that may impair or
be presumed to impair an unbiased assessment. This participation
includes those activities or relationships that may be in conflict with the
interests of IRATA.

S11

Acceptance of anything that may impair or be presumed to impair their
professional judgment (i.e. acceptance of bribery in any form).

UNCONTROLLED WHEN PRINTED
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S12

Nondisclosure of material facts known to them that, if not disclosed, may
distort the reporting of activities under review.

S13

Not being independent of the candidate being evaluated and/or failing to
inform IRATA of any links or other commercial interests which may impair
or be presumed to impair their unbiased evaluation.

S14

Not being independent of the training member company where they
undertake assessments and/or failing to inform IRATA of any links or other
commercial interests which may impair or be presumed to impair their
unbiased evaluation.

S§15

Failure to represent IRATA in a positive and professional manner in all
communications and contacts, or failing to have due regard for
punctuality, presentation standards and objectivity.

S16

Failing to arrive at an assessment without just cause.

S17

Fraudulent entry, misuse or alteration of a log book, including modification
of an existing entry, entering false logbook hours or false signature.

518

Forging or falsifying certificates, assessment forms and/or ID cards.

S19

Performance of rope access assessments or related activities with expired
certification (without prior written dispensation from the Executive
Committee).

520

Failure to uphold and properly apply safety requirements, regulations,
technical rules or accepted professional standards.

S21

Failing to plan and/or risk assess rope access activities in accordance with
IRATA requirements (e.g. check training venue risk assessment prior to
assessment).

S22

Failure to use best endeavors to verify candidate identification and pre-
requisite documentation prior to an assessment

523

Failure to conduct assessments (including the written test) in accordance
with the documented examination rules.

S§25

The provision of assessment services for a trainer member company for
up to a period of 3 months after being engaged by that company for paid
services such as training contractor.

526

Failure to declare to IRATA the undertaking of any rope access related
certification activities, for and on behalf of other rope access bodies.

S27

Sharing controlled IRATA policies, procedure, documentation or
intellectual property, that are not in the public domain, with other rope
access bodies.

528

Failing to provide candidate assessment records to IRATA within the
specified timeframes (or on request within a reasonable timeframe).

S29

Working or representing IRATA beyond the powers vested in them (e.g.
altering or making policy, procedure or guidelines, that purport to officially
be IRATA’s own).

S30

Providing fraudulent assessment records (e.g. stipulating the
assessments were carried out at a TMC venue other than where they
actually took place, entering candidate assessment records on behalf of
another assessor or entering records for assessments they did not
conduct).
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S31

Assessing a candidate that does not meet the documented IRATA pre-
requisites for assessment (e.g. providing an upgrade assessment for a
technician whose certification has expired or without verifying that they
have met the required additional work hours etc).

S32

Failure to verify a candidate’s original photo identification prior to
assessment.

8§33

Performing a dual-assessment i.e. carrying out any other type of
examination in parallel with an IRATA assessment.

S34

Inappropriate or discriminatory behaviour that relates to a person’s race,
age, sex, religious or political beliefs, national origin, disability, sexual
orientation, or any other characteristic protected by law.

8§35

Conducting an IRATA assessment and failing to adhere to permitted
assessor/candidate ratios.

S36

Conducting an IRATA assessment and assessing more than the permitted
number of candidates in any one calendar day.

8§37

Conducting an assessment at more than one training venue in any one
calendar day.

S38

Assessor witnesses proven dangerous practice and/or equipment relating
to rope access during training or assessment and fails to report the
incident to IRATA.

S39

Attempting to conduct or conducting an IRATA assessment, rope access
activities and/or other related rope access activities under the influence of
alcohol and/or illegal substances whilst on IRATA business.

S40

Allowing an IRATA assessment to continue following the award of a Major
discrepancy.

S41

Where applicable (e.g. not a first IRATA assessment), failing to record the
outcome of an IRATA assessment in a technician’s IRATA logbook (e.g.
fail outcome).

S42

Assessing a candidate(s) outside of the scope of the appropriate IRATA
syllabus.
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IRATA Auditor

Contravention

Penalty Grade

u1

Approaching staff of the company being audited, for recruitment purposes,
without the express written approval of the company being audited.

2

U2

Consulting for a membership applicant and not declaring this if appointed
to audit said company.

u3

Consulting for a membership applicant who they have audited, in order to
address non-conformances post audit.

U4

Using or disclosing confidential information acquired in the course of their
duties, including using confidential information to approach clients of the
company being audited, or its associates, to offer or use the auditor’s
services for future business or commercial gain.

us

Acceptance of anything that may impair or be presumed to impair their
professional judgment (e.g. shall not accept bribery in any form).

U6

Failing to keep confidential any personal information obtained or
generated during the conduct of its activities, except when required by
law.

u7

Participation in any conflict of interest that may cause discredit to IRATA
or its activities.

us

Misuse of intellectual property gained from IRATA, another individual
member, member company or organisation.

U9

Being party to any illegal activity or engage in acts that discredit IRATA.

u10

Making fraudulent or exaggerated claims for subsequent financial
reimbursement related to the undertaking of IRATA activities.

u11

Carrying out IRATA assessments on behalf of the Auditee, during or
directly (within 48 hours) following audit.

u12

Failure to safeguard and protect confidential information acquired in the
course of their duties (intentional or otherwise).

u13

The use of private information for any personal gain or in any manner that
would be contrary to the law or detrimental to the legitimate and ethical
objectives of their audit activities.

u14

Using confidential information acquired in the course of the audit to
approach clients or associates of the member company, where the audit
is being carried out, to gain other business or commercial gain.

u15

Committing to, or taking part in, any activity or relationship that may impair
or be presumed to impair their unbiased evaluation. This participation
includes those activities or relationships that may be in conflict with the
interests of IRATA.

u16

Working or representing IRATA beyond the powers vested in them (e.g.
altering or making policy, procedure or guidelines, that purport to officially
be IRATA’s own).

u17

Nondisclosure of material facts known to them that, if not disclosed, may
distort the reporting of activities under review.
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Not being independent of the member or applicant member being audited

u18 and/or failing to inform IRATA of any links or other commercial interests 2
which may impair or be presumed to impair their unbiased evaluation.
Failure to represent IRATA in a positive and professional manner in all

u19 communications and contacts, or failing to have due regard for 2
punctuality, presentation standards and objectivity.

u20 Failing to arrive at a planned and accepted audit without just cause. 2
Failure to declare to IRATA, when requested to do so, the undertaking of

u21 any rope access related certification activities, for and on behalf of other 2
rope access bodies.

U22 The use of intellectual property gained from an IRATA member company,
or an applicant without their express written permission. 3
Sharing controlled IRATA policies, procedure, documentation or

u23 intellectual property, that are not in the public domain, with other rope 3
access bodies.

u24 Failing to provide audit records to IRATA within the specified timeframes. 2
Inappropriate or discriminatory behaviour that relates to a person’s race,

u25 age, sex, religious or political beliefs, national origin, disability, sexual 3
orientation, or any other characteristic protected by law.
Attempting to perform or performing an IRATA audit under the influence

u26 of alcohol or substances that may adversely affect performance or 3
judgement.

u27 Breach of the IRATA non-disclosure/confidentiality agreement. 3
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IRATA Committee Member and Official IRATA Representative

R Contravention Penalty Grade

Acceptance of anything that may impair or be presumed to impair their

R1 professional judgment (e.g. acceptance of bribery in any form).

Working or representing IRATA beyond the powers vested in them (e.qg.
R2 altering or making policy, procedure or guidelines, that purport to officially 2
be IRATA’s own).

Using their influence as an IRATA representative for personal gain or to

R3 discredit another company, organisation or person. 3
R4 Unofficial involvement in the IRATA complaints and appeals procedure or
making adjudications on behalf of IRATA beyond their power. 2
Failure to safeguard and protect confidential information acquired in the
R5 : L ) . 3
course of their duties (intentional or otherwise).
R6 Participation in any conflict of interest that may cause discredit to IRATA
or its activities. 3
R7 Using intellectual property gained from IRATA, a member company or
organisation without their express written permission. 3
RS Making fraudulent or exaggerated claims for subsequent financial 3

reimbursement related to the undertaking of IRATA activities.

Failure to represent IRATA in a positive and professional manner in all
R9 communications and contacts, or failing to have due regard for 1
punctuality, presentation standards and objectivity.

R10 Intentionally act so as to injure the professional reputation and prospects 3
or the business of other IRATA members.

Inappropriate or discriminatory behavior that relates to a person’s race,
R11 age, sex, religious or political beliefs, national origin, disability, sexual 3
orientation, or any other characteristic protected by law.

R12 Breach of the IRATA non-disclosure/confidentiality agreement. 3
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IRATA Director
X Contravention

X1 Making fraudulent or exaggerated claims for subsequent financial reimbursement related to the
undertaking of IRATA activities.

X2 Failure to keep confidential any personal information obtained or generated during the conduct
of their IRATA activities, except where required by law.

X3 Participation in any conflict of interest that may cause discredit to IRATA or its activities.

X4 Using intellectual property gained from IRATA, a member company or organisation without their
express written permission.
Acceptance of anything that may impair or be presumed to impair their professional judgment

X5 (e.g. acceptance of bribery in any form; directors must not accept benefits from third parties in
relation to IRATA’s affairs).

X6 A director acting in isolation from other directors. The decisions of the directors are taken
collectively by the Executive Committee (board of directors).

X7 Failing to attend three consecutive meetings without reasonable cause, as determined by the
Exec (by ordinary resolution proposal).

X8 Failure to disclose that they are a committee member of any other rope access association,
society, institution, syndicate, co-operative body or similarly structured rope access organisation.

X9 Breach of the IRATA non-disclosure/confidentiality agreement.

X10 Failure to declare bankruptcy or an insolvency event (knowingly hiding their current financial
status).

X11 Failure to disclose their employer’s withdrawal of consent authorising their fulfilment of director
duties on behalf of IRATA.

X12 Using their influence as an IRATA representative for personal gain or to discredit another
company, organisation or person.

X13 Failure to represent IRATA in a positive and professional manner in all communications and
contacts, or failing to have due regard for punctuality, presentation standards and objectivity.

X14 Working or representing IRATA beyond the powers vested in them (e.g. altering or making policy,
procedure or guidelines, that purport to officially be IRATA’s own).
Inappropriate or discriminatory behaviour that relates to a person’s race, age, sex, religious or

X15 political beliefs, national origin, disability, sexual orientation, or any other characteristic protected

by law.
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